RURAL DEVELOPMENT TRUST

No 34, Mettu Street, Abhirami Nagar, Thiruporur, Kanchipuram Dist., Tamilnadu   603110

T.K.Elumalai,

Managing Trustee

ACTIVITIES OF THE TRUST

Constitution

Rural development Trust ( RDT) was constituted on 10.01.1992 as a public charitable Trust with office at No 38, Old Mahabalipuram Road, Thiruporur, Kanchipuram Dist., Tamilnadu   603110. The Trust deed named three trustees to manage the affairs of the trust. The Trust was registered on 10.02.1992 in the office of the Joint Sub Registrar, Adyar, with registration number 130/ 1992. 

Registration

The Trust was registered under the Foreign Contribution Regulation Act with number 075820223. A designated bank account exists for the foreign contributions. The Commissioner of Income Tax- Tamilnadu V also registered the Trust with the Income Tax Department as a charitable institution with number 270 / 2000-01. The Trust also obtained Income Tax PAN number AAATR2884H.

Trustees

The following are the Trustees:

1 Mr. T.K.Elumalai,

Managing Trustee.

46, Thaiyur, Kelambakkam post,

Kanchipuram District, Tamilnadu, 603103.

2. Mrs. Valarmathi,

Trustee,

Kamarajar Nagar, Sembakkam, 

Kanchipuram District,

Chennai 603108.

3. Mr.V.Balakrishnan

Financial Trustee,

No5/359, Annai Indira Nagar,

Okkiyampettai, Thuraipakkam, Chennai 600096.

Managing Trustee (Mr. T.K.Elumalai)

· Undergone one year Trainer’s Training in Training Education for Action ( TEA), Chennai.

· Received fellowship from ‘SRUTI’, a leading New Delhi based NGO.

· Undergone training in the management of self-help groups in ARCOD, Royacottai, and Dharmapuri District.

· Undergone training in organizing of Self Help Groups conducted by ASSEFA, Uthiramerur, and Kanchipuram District.

· Project Co-coordinator for in an NGO called R.O.A.D., Chennai.

· Undergone training as a social worker in Gandhi Grama University, through DRDA (District Rural Development Agency, Kanchipuram) at Dindigul.

· Undergone training in State Institute of Rural Development on a course on Village Self Employment (SGSY.

· Experience as a social worker for 18 years.

· Member-Village committee, Sarva Sikshya Abhiyan, Thiruporur.

Financial Trustee  (V.Balakrishnan)

· Graduate and educationalist.

· Chairman – Tamilnadu Primary School Improvement campaign, Chennai.

· 30 years experience in the field of Public Education.

Area of Activity

Area:
Thiruporur Block, Kanchipuram District, and Tamilnadu.

Beneficiaries:
Rural people such as Tribes, Dalith women, Saltpan workers, street         children, child labour, babies, senior citizens and general public.

Staff: presently 9 staffs, all experienced in social work, assist the organisation.


No of Staff 

 Supervisory

Field Staff

Total



With the NGO



Trained


2


      5
               7



Untrained


1


       1

    2

Besides 25 field-level volunteers are working for the community with the guidance of RDT.

The staffs, particularly grass root level workers are frequently trained according to their field requirements by inviting the trainers from various organizations like ASSEFA and  ARCOD. Sometime staffs are deputed to other organizations and institutions to have such trainings.

Government Grants

1
1995-96
    CAPART

Women’s economic 
    Rs.284325/-


1998-99
Govt.  Of India
Development through 




(Ministry of Rural 
Dairy Scheme




Development, 

under  DWCRA




Hyderabad)

2
1997-98
Rashtriya

Income generation
   Rs.100000/-




Mahila Kosh (RMK)
for rural women




(Govt. of New Delhi)


3
1997-98
Tamilnadu Social
Infrastructure

    Rs. 5000/-




Welfare Board

Assistance




(Govt. of Tamilnadu)
(Typewriter)

4
1998-99
TAHDCO

Typewriter Training 
    Rs.75000/-




(Govt. of Tamilnadu)
for rural girls

5
1998-99
DRDA,


Tailoring for 

    Rs.56250/-




District Collectorate
rural women




(Govt. of Tamilnadu)

6
2001-02
NABARD

Awareness training 
     Rs.6000/-







For rural women

Foreign Grants

1
1992-93
CEBEMO, 

Salt pan workers
   Rs.80000/-


1993-94
Netherlands

welfare Project
   Rs.65000/-

2
1993-94
1% Development
Nets and

   Rs.22000/-




Fund, Geneva

boats for Irular




(Under U.N.umbrella)

3
1995-96
GTZ,


Irular Tribes

    Rs.130500/-




Germany

development,







Welfare Programme



4
2000-01
People Education
Irular Tribes

     Rs.26000/-




And Action

house land patta




Liberation

Programme

5
2001-02
FIAO International
Women’s self help 
     Rs.88677/-




Italy


programme

6
2001-02
Silvio Bruschi

Hand pumps of 
      Rs.47000/-




Italy


for Irular  

Women’s welfare
      Rs.25000/-

7
2001-02
Friends of India,
Hand Pumps 

      Rs.15000/-




Italy


to Irular Tribles

8
2005Jan
FIAU, 


Tsunami

Rs 42000/-

Italy


relief







Year wise Activities

1993-94

Irular Tribe welfare

The trust started with an integrated development programme for the Irular tribes of the Thiruporur block of the Kanchipuram District. The Irular Tribes are basically snake catchers. They also make out living through hunting.

They were barred from such traditional activities by Govt. regulations. Therefore the project for a their welfare aimed at providing alternative employment through kitchen garden, fishing and thatch-roof housing. 75 households at Thiruporur block were identified and short listed for this programme.

The Trust also did liaison with the Government for procuring house patta, minimum wages and benefits for these tribal people. CEBEMO, Netherlands and 1% Development Fund, Geneva assisted the project through grants. The Trust continues to work in the matter of civic amenities, collective forming, ration cards, leadership training programme, literacy programmes, small savings, awareness on women’s and human rights as well as co-operative society formation.

 The Managing Trustee was awarded individual fellowship for his involvement in the welfare Irular Tribes.

1994-95

Saltpan workers 

Saltpan workers around Thiruporur were unorganized. They had many occupational hazards to their health. The Trust organized these over exploited workmen so that they could obtain medical benefit from Government. CEBEMO, Netherlands helped with grants in conducting medical camps and health programs for saltpan workers. About 2000 workmen benefited from this project.

1995-96

The Irular Tribe integrated development project and the Saltpan workers welfare project were continued. 75 fishnets and 5 boats were distributed through the Irular Fishing cooperative Society. The GTZ, Germany and the UN based 1% development Fund provided necessary grants.

1996-97 

Dairy management

A milk cooperative society of rural women was formed at Sembakkam Village, Thiruporur block of Kanchipuram District as a dairy management project. 25 women beneficiaries obtained 2 bullocks each for milk production. The program was assisted by CAPART, Govt. of India. The trust imparted necessary training for the beneficiaries in animal husbandry, cooperative milk vending and inoculation of animals.

1997-98 and 1998-99

TRYSEM

With the help of TAHDCO and DRDA the Tamilnadu State Government agencies, rural unemployed girls and dalith youth at Thiruporur block were provided training in typewriting and tailoring. 75 girls were trained in three batches. The program was carried on under the Tamilnadu Govt. project called TRYSEM.

A second leg of the program was conducted at Kalvarayan Hills, Karumanthurai village, Pethanayakan palayam Block, Salem District. Stipend was given to the beneficiaries.

1999-00

Women’s’ Self-Help Groups

The Trust organized in a big way networking of Women’s’ Self-Help Groups in Thiruporur Block. Nearly 400 groups, each with membership of about 20, were networked to create awareness about Government incentives marketing avenues and training facilities. They were also arranged group loans from Indian bank. The seed money for the self–help group projects was disbursed by the Govt. through the Rural Development Trust. In cooperation with NABARD and with their assistance the self-help groups were provided grants and loans to start micro commercial activities.

Consumer awareness

Rural women were given awareness lectures on standards, scales, and pricing and consumer rights. Four seminars were arranged for rural women on subjects such as Consumer Act, Consumer Associations, Administrative procedures and Consumer rights. The consumer council was formed at Kelambakkam and the District consumer court Judge inaugurated it. Nearly 250 enrolled themselves as members in consumer forum and continue to derive benefits.

School Enrolment

The South Indian Tribal welfare Association runs a school with hostel at Saidapet, Chennai. The Trust arranged for admission of Irular Tribal Children from Kelambakkam, Manabhathy and Thaiyur villages into the school.

2000-01

House patta for the poor

 125 dalith families in Karambakkam village, Thiruporur Block were living in wastelands without patta or other ownership documents. The trust arranged for issue of patta to these dalith families thus conferring ownership of their traditional habitat. A foreign organisation called PEAL provided financial assistance through the Trust to the beneficiaries to enable them to put up hutments.

A similar project of providing sites and patta to the Irular Tribal people at Saththankuppam village was also undertaken. The Trust also arranged for civic amenities such as water taps and street lights for such tribal settlements. In fact the new settlement was named RDT Nagar in due recognition of the services of the Trust. A Stone culvert stands in testimony of this sensitive service. 17 Tribal families benefited from the project. This program was well published in newspapers and local magazines.

Site for orphanage

Thiruporur panchayath sanctioned 5 cents of land to the Trust to construct an orphanage. 

2001-02

Rural women entrepreneurs program

 Rashtriya Mahila Kosh ( RMK) is a Govt. organisation to help women to become entrepreneurs. This organisation availed the services of the Trust to identify and distribute loans for rural women entrepreneurs at Thiruporur block. A sum of Rs. 1,00,000/- was distributed through the trust to the 38 beneficiaries. The repayment of the loans in monitored by the Trust. Mr.T.Udhayachandran IAS, additional Collector and district project officer, village income generation program participated and inaugurated the shops funded by RMK loans.

Women’s’ Self-Help Group Program

An integrated program for rural women ( BPL) was initiated through the self-help groups. 143 groups were organized and administrative training imparted so that they interact mutually and serve as a market for themselves. The Collector of Kanchipuram distributed loans to the rural women in the meeting organized by the RDT.

The loans were disbursed through Indian Bank, Thiruporur Branch. The Chairman of the Tamilnadu Women’s Welfare Corporation Mrs. Utica Gandhi participated in another meeting and motivated the women and encouraged the formation of the self-help groups. She advised that construction activity should not be carried to the detriment of ground water resources.

2002-03

Health Camps

Free health camps for the benefit of fishermen at Kovalam and Vadanemili villages were conducted in association with Ragaas Dental College.  The camp also coincided with free legal aid programs. 

Non-Formal Education 

 In ten villages of the Thiruporur block tuition centers were commenced. For this purpose educated youth were chosen. 

Rain Water Harvesting

Under the directions of the Tamilnadu State Government Rain Water Harvesting was undertaken throughout Tamilnadu. A demonstration RWH model was set up with one Self-Help Group of Thiruporur and wide publicity was given on the benefits of water harvesting.

2003-04

Orphanage site

The site provided by the Thiruporur panchayath for the orphanage was leveled cleaned and fenced.

Home for Senior Citizens 

A home for senior citizen was started in Uthandi village with a help of local community and local contributions.

Janashree Beema Yojana (LIC)

A wage earners group insurance was organized by the Trust for 400 unorganised workers.

RECOGNITIONS

· FIAU. an International donor agency at Italy has chosen RDT as its service partner for all projects in Kanchipuram District.

· The Managing Trustee of the Trust was co-opted as a member of the local committee of Sarva Sikshya Abhiyan.

· LIC, CAPART, TAHDCO and other Government organisations for the benefit of fishermen have placed RDT as the nodal agency for identification and organisation of the local community.

Enclosures

1 Newspaper cuttings

2 Photographs of Irular Tribe huts, Senior citizen Home, Health Camps  and Self Help Group meetings.

3 Resolution of Thiruporur town Panchayath sanctioning land for orphanage.

4 Communications from TAHDCO, RMK, DRDA and CAPART

5 Communications from foreign donor organisations: FIAU, CEBEMO, GTZ, PEAL and 1 % Development Fund

6 Invitations and Handbills 

7 Registration under FCRA

8 Registration under Income Tax Act

9 Fellowship recognition to the Managing Trustee.

Immediate projects on hand

A building is proposed to construct at Thiruporur village in the site allotted by Town Panchayath. It will be use to run the orphanage. The capacity is to accomidate 50 children with facilitation for Industrial training and Medical service.

Fund Requirements

Capital Expenditure

It estimated that the buildings with necessary furniture and equipments would cost Rs.35 Lakes.

Revenue Expenditure 

The recurring expenditure on the maintenance of the inmates in the orphanage would be Rs.6 Lakes per annum.

Source of Funds

The RDT hopes to makes capital expenditure as well as recurring expenditure from local art international donations It is in this regard that the granting of exemption u/s 80G of the Income Tax act would encourage the local donors and lend credibility to the Trust in all its endeavors.

Time Frame

The construction activity for the orphanage will commence from January, February 2005

Coinciding with the auspicious Thai month of the Tamil calendar. It is proposed   to inaugurate the orphanage by Tamil year following in 14th April 2005

