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NARRATIVE REPORT
1.       Background
Timbaktu Collective is a registered Voluntary Organisation initiated in 1990. The perspective and overall plan of the Timbaktu Collective covers a wide range of activities, all aiming towards bringing in a more ecologically sound and self-sustaining basis to life in the villages it is working in.

Its area of operation is the villages of Chennekothapalli, Roddam and Ramagiri Mandals of Anantapur District in Andhra Pradesh. The Collective gives priority to the economically/socially disadvantaged and marginalised sections in the villages, particularly the Women and Children of the landless agricultural labour/ poor peasant families.

The main activities of the Collective continued to be Eco restoration, Alternative Banking, Alternative Education, Leadership building among the Educated Rural Youth, and Training and Networking. Awareness Building about Panchayathi Raj is a new activity that was added in the current year. The Four Working Groups namely Pacchari, Adisakthi, Chiguru and Panchavati carried out these activities, while the Sruthi Working Group gave the administrative support. 

2.      Activities

2.1.   Pacchari working group
This Working Group, initiated in 1993, with Ecorestoration as the focal theme, later took up Alternative Banking with Women in Roddam Mandal and also a youth programme in Chennekothapalli and Roddam mandals. Pacchari working group also took up the Panchayathi Raj awareness campaign in the current year.

This working group facilitated formation of Community Based Organisations (CBOs) like Vana Samarakshana Committees - Forest Protection Committees (VSCs), Dalit Yuvajana Samithis - Dalit Youth Sanghas (DYSs), Thrift groups, etc. Over the last six years the CBOs have been protecting and helping the regenaration of  approximately 7,700 acres of Revenue Wastelands. The CBOs have also gained experience in tank management and soil and water conservation works.   

 Ecorestoration
The Short term Objectives of this programme are strengthening and capacitating the CBOs by conducting Human Resource Development programmes, helping CBOs to Natural Resouce Management through regeneration of the Common Lands, Tank management and revitalization of Private lands belonging to small and marginal farmers.

Human Resource Development 

A series of meetings and trainings were conducted which were aimed at helping build leadership and common understanding. 


Two Area Meetings were conducted for the VSCs to discuss issues like indiscriminate grazing and felling, problems with wild boars, digging trenches, forest survey, and Action plan for the year. 


A two days Accounts and book keeping training was held for leaders of CBOs regarding Book-Keeping and Accounting. 


Thrift Group Leaders meeting were held on a monthly basis which discussed topics like Society Bylaws,  accounting system,  Govt. programmes, conflict resolution, leadership development etc. 


On the 20th of every month, the Directors of the Ananthasakthi Mutually Aided Society met to discuss and decide on  loans to be given, new memberships, and also contemporary issues. The Annual General Body meeting of the Society was also conducted. 


The Society Directors had two Special Meetings, one the Women’s day celebrations that was held on the 11th of March 2001 and the other regarding the Environment day celebrations that was held on the 5th of June 2000.


Ambedkar Jayanthi  ( The birth anniversary of Dr. BR. Ambedkar, the Dalit leader and the father of the Indian Constitution), was celebrated again in Roddam. The programme included a rally and public meeting in which 400 Dalits from surrounding villages participated. 


32 members from the different CBOs participated in a Workshop on new Agricultural policy, which was organised in Penukonda on new Agricultural Policy of the Government including Contract farming and use of Hybrid Seeds and Chemicals in farming. 


A Workshop on Biodiversity organised by the VANA network was attended by twelve representatives of the various CBOs. 


A group of CBO representatives had an Exposure visit to Green Foundation, Thally, to study their work in collecting and storing traditional food crop seeds. They also participated in a Seed mela (festival) organised by the Green Foundation and learnt more about seed collection and display as well as on farm seed multiplication for biodiversity. 


Regeneration of Common lands 

Survey and demarcation of the protected area, Fire prevention, Seed collection, Seed dibbling and construction of Rock filled dams (RFDs) were the activities undertaken during for this period. 


Eight watchers who have been protecting common lands continued to work this year also. Their work included keeping watch on their area on a daily basis, participating in area demarcation, seed collection, seed dibbling, preparation of fire breaks in addition to growing 500 trees each in their nurseries. 


The watchers and the VSC members participated in the Seed collection work. This year they collected 146 Kilos of seeds of 19 varieties of trees. Most of these were used for dibbling in the protected areas. The VSC members also brought certain seeds, which were not available in the local area.


Nine Seed dibbling camps were organised this year. 260 people, including school Children, Youth group members, Thrift group members, VSC members and DYS members. They covered 221 acres with 136 Kilos of seeds. It was observed that the seeds dibbled on the bunds of the trenches germinated and grew well. The school children were particularly enthusiastic about their camps. Most of the camps were initiated by the VSCs themselves and were like celebrations. This year, as an experiment, some of the seeds were sprouted before dibbling. Unfortunately, the last rains did not come in time and the seedlings did not come up very well.


Seven VSCs undertook the work of making fire breaks. 71 Kms of fire lines were made covering 5,400 acres. This took 1,642 work days at the cost of Rs 65,850/- including local contribution of Rs. 7,600/-. In spite of this, there were few instances of fire. Totally about 300 acres got burnt.  In a few cases the fire lines got out of control due to heavy breeze and a few extra acres were burnt. 


During this reporting period 26  RFDs, of 5 to 10 cu mts in size, have been completed.


Revitalisation of private lands 

The idea behind this activity has been to help small and marginal farmers to revitalise their highly margilnalised land holdings in the watershed area through silt application and soil and water conservation measures. During the reporting period, pebble and stone clearing work was taken up in 46 acres. Of this, 6 acres belong to Dalit families, 5 acres belong to Tribal families and 2 to other Backward Caste families. Earthen bunding work was taken up in 25 acres. 841.25 mts. of earthen bunding was done. There was very good response to earthen bunding but not much response to vegetation on bunds.

  Alternative Banking 
The  Pacchari working group had initiated thrift activity with women in 1996. This activity has resulted in the Ananthasakthi Mutually Aided Thrift Cooperative Society made up of 39 Thrift and Credit groups. The Society has completed 2 years as of March 2001. The membership has increased to 659 from 484 and it now has a working capital of Rs 7,31,489 put together by the members themselves with savings of Rs. 10 each per month. No money has been taken from outside. The Leaders meet, cluster wise, on a quarterly basis. Directors meet once a month.  The Annual General Body Meeting is held once a year, before the end of July.

  Panchayathi Raj 

The Working Group initiated a Campaign and Awareness building programme on local Self Governance through Panchayathi Raj during the reporting period. As part of this, regular Grama Sabhas were held in all the Panchayat villages of both Chennekothapalli and Roddam mandals. Taking the 73rd amendment of the Constitution to the people has been very special and the feed back received was very good. Intensive training programmes have been held for Panchayat members and leaders. 

For the first time in the history of the District a public hearing and debate was organised on Panchyathi Raj in the form of Public meetings. Politicians from all te political parties sat on the same platform along with the people. It is hoped that this will set a new trend in local self Governance. Public meetings (Abhipraya Vedika) were also organised with the outgoing people’s representatives as well as with the candidates who were planning to contest the coming elections. This project has brought the members of the Collective in close touch with every Panchayat in both 

Roddam and Chennekothapalli Mandals. The Working group also organised Wall writings in both the mandals. Six orientation/training programmes were held specifically for Women and members from Dalit and Backward communities. For the first time in the history of the District a public hearing and debate was held on this issue. Politicians from all the political parties sat on the same platform 

along with the people. It is hoped that this will set a new trend in local self-governance.

  Yuvatha

The Youth of the area are caught in the web of low quality education, unemployment and faction politics. The Collective recognised the vast potential of the Youth and realised that they have no access to information and trainings in important aspects like Environment, Gender, Dalit issues, Local self governance, Changing agricultural policies, etc. 

Over the past 4 years Pacchari has been conducting a series of training camps for village youth. The Cultural Action training programmes have been the most successful. The Youth have formed a separate group with members from various villages - it is called Marpu Yuvtha Kala Mandali. Every year they go out, 15 to 20 days at a time, to the villages and give theatre and dance performances, campaigning about various issues that affect village life.  About 250 young people have undergone various training programmes over the past 4 years.  This year also the work with youth continued with regular meetings of the youth groups and training programmes in Street theatre for interested members followed by village level performances. 

  Other activities 
In addition to the above certain activities were taken up by the CBOs themselves.


The Shyapuram VSC organised the repair of the drinking water borewell and paid for the expenses incurred from its own money and did Shramadana (free labour) as well.


The Kogira VSC paid for and set up an electric pump and motor for Drinking water from the Open well which had been revitalised with the help of the Collective.


The Kogira VSC appointed a school teacher at the Government school for one year, starting 1st Oct 2000. They wanted to pay but could not do so as it was not enough. So the Collective took the financial responsibility for one year. 


The Mushtikovila VSC paid for and appointed a teacher at the Government school, for 3 months.


All the CBOs participated in the wall writing (Slogans) campaign that the Collective had taken up.  They contributed the total cost of paint and painters - Rs. 4,636/-.


All the CBOs participated in the Belladonna 200 (a Homeopathic medicine) distribution that the Collective took up when the Brain fever epidemic was spreading like wild fire.   


During the Brain fever epidemic, the Kambalapalli VSC did Shramadana and cleaned the Drainage pits all over the village. They also contributed Rs.2500/- for transporting soil to cover up these pits.

2.2.   Adisakthi working group
This working group was formed in 1994. It has specialised in the area of Alternative Banking with poor rural women. 

  Alternative Banking 

Chennekothapalli Mandal  

After having formed Women’s’ thrift groups 20 villages of Chennekothapalli mandal, the Adisakthi working group helped federate these groups into a Mutually Aided Co-operative Society, in 1998. It is called the Adisakthi Mutually Aided Thrift Cooperative Society. This MAC Society which is run like an Alternative bank, for and by women of Chennekothapalli mandal, now has a working capital of approximately Rs. 35 lacs. The Society is already paying the salary of its manager cum accountant and two cadres, its office rent, stationary and Directors fees. It has also put aside over Rs. 2,00,000 to purchase a piece of land where it can build its own office. It is hoped that it will become independent of the working group and the Collective by 2003. One major task during this year was further strengthening the Adisakthi MAC Society. The Society progressed further and got more stabilised. The membership of the Society rose to 1613 from 28 villages. During the year attempt was done to increase savings from Rs. 10 to Rs. 50 per member. The effect of this can be seen in the total savings. In April 2000 the total savings was Rs. 18,010,49. By March 2001, the total savings had gone up to Rs. 19,97,632. The Society has also initiated a Death Relief Fund during the year. 


A total of 407 thrift meetings were held in which collections and recoveries were made, details of group accounts explained and small loans were also paid in these meetings. The Cadres conducted most of these. The Coordinator participated in some of the crucial meetings. 


A series of  One Day Training Programmes were held at village level for which the women members contributed 211.5 Kgs of Rice, 125.60 Kgs of Lentil and Rs. 2279. 


A total of 96 meetings of Thrift Group Leaders were held through the year in the various clusters. Main issues discussed were responsibilities of leaders, welfare programmes, details of Society, the vision of SHGs, Issues faced by women and other related issues.  


In addition to this 13 meetings of the Society directors were held through the year.  The main topics for these meetings were sanctioning loans, new membership, withdrawal of membership, recovery of long overdue loans, problems of women, related issues and net working with other Societies/Movements.  


A Representative General Body meeting was also conducted during the year.

The Society also extended financial support to some members who had major health problems especially for major operations, accidents also. The Society also initiated a Death Relief scheme during the current year .

As part of establishing linkages, the Society also participated in many government programmes like Buttonhole operations, Janmabhoomi programmes, ‘Chaduvukundam’  programme and Vidya Committees. The Society actively participated in the Pariyavarana Mahasabha held on the 5th of June 2000 and the International Womens Day celebrations held at Anantapur in March 2001.
 Ramagiri Mandal
In April 2000, the Adisakthi working group expanded its work to the neighbouring mandal Ramagiri which is situated in between Chennekothapalli, Kanaganapalli & Kambadur mandals of Anantapur district. It shares its borders with Karnataka. This mandal has 39 villages and the total population is 31,480. It has 6 tanks but majority of them are now disfunctional. The majority of the population here are Dalits and Backward communities. The Adisakthi Working Group decided to work in Ramagiri mandal  because it is one of the most backward mandals in the district.

When the first survey began, the MDO office informed the cadres that though 200 Self Help Groups were initiated by the Government they are not functional, the main reason being that no community mobilisation/organisation work was done. This mandal has a history of violence and neither Government officials nor the NGOs were willing to  work there. 

During the one year, women’s thrift groups were formed which were federated as a lose network. The total savings of this federation is Rs 42,414.00 It is hoped that this network will officially register itself into a Society in another six months and then the process of building another Alternative bank for and by Women will have begun. The strategies used in this work so far are enlisting support from the local officials, door to door survey, building saving groups and sanghas, making clear the difference between chit fund and thrift activity, instilling leadership qualities in the leaders of these groups, initiating a federation, supporting the Dalits & Backward communities to break their silence, and exposing the leaders of Sanghas to developments in the district.

The first meeting of leaders was held at the Collective’s office in Chennekothapalli, on March 18th. 22 group leaders from 6 villages participated in this meeting. This was a crucial meeting as the Federation of SHGs was founded on that day. In this meeting 12 leaders were elected as federation leaders with Kuntimaddi Narayanamma as president.

  Ecorestoration
In October 1999, the working group took up Eco restoration work, which hitherto had been the forte of the Pacchari and Panchavati working groups. The experiment was taken up to overcome a lacuna in the work of the Collective. Up until then, all the Ecorestoration work of the Collective had been male centered and nobody was able to find a way out of this impasse. The Adisakthi working group decided to take up a Land development project with women of six villages as an experiment. These women had already been organised into Thrift groups and are members of the Adisakthi Mutually Aided Thrift Cooperative Society. After almost two years of work, the working group is now confident of taking up Watershed programme that will run by the women on their own. 

The Objectives of this project are ‘Promotion of the concept and practice of Ecorestoration’ and ‘Capacity building of the Women members of the Thrift Groups’ who are also members of the Adisakthi Mutually Aided Thrift Cooperative Society. The Activities planned under this project are 1.Regeneration of Common lands 2. Restoration of Agricultural Lands and 3. Capacity Building of Community based organisations.
The project completed 1 year in September 2000. Now the work is going strong and is into its second year. In each of the 6 villages, CBOs namely Haritha committees were initiated. These committees contain a total of 277 members, of which 91 are Dalits, 150 are from other Backward Communities and Castes and 36 are from Other Castes.


Regeneration of Common lands 

178 acres of Revenue Wastelands (Common lands) were identified in Nagasanudram, Chandamuru, Kanumukkala, and Venkatampalli. These are being protected and regenerated by the Haritha Committees. These committees plan and execute all the work here with support from the Timbaktu Collective cadres. Once the common lands were identified, fencing, Seeds dibbling, and planting were taken up. One issue that was faced in this work was grazing. This was dealt with by charging fines.

Given below is the expenditure incurred for the work done in the Common lands during this reporting period :

Sl.
Villages
Total 
Project 
Peoples 
Total
Cash contribution 


no.

acres
contribution
contribution
expenditure
Committees

1
Venkatampalli
18
16970
4150
21120
2760

2
Nagasamudram
50
173000
3100
20400
2016

3
Kanumukkala
40
11400
4250
15650
1580

4
Chandamur
70
17910
7750
25660
4560

5
Miscellaneous

4975

4975



TOTAL
178
68555
19250
87805
10916

Note : 
Project contribution is expenditure borne by the Collective;Peoples contribution is labour contribution by the members;Cash contribution to Committees is cash contribution made by labourers to the respective Committees.


Revitalisation of Agricultural Land 

The Committees decided to take up stone and earthen bunding work in the last quarter of the year but difficulties were encountered. The women did not want to do earthen bunding during that period as the soil was very hard. They decided to go for an exposure visit to another watershed in the district before starting the earthen bunding work. Stone clearance and Silt application were planned for the first quarter of 2001. Before starting this work a list of beneficiaries was redone and the cadres and committee members visited each field before work began. A schematic of work 

done through the year are given below :

Sl.no.
Details of the work
Members
Acres        / days

1
Stone clearance
58
162 acres


2
Silt application
180
                    205 days


3
Earthen bunding 
8
22 acres


4
Stone bunding
6
19 acres




252
203 acres   / 205 days


Regular meetings of the Ecorestoration (Haritha) Committees were held during the reporting period.  About 50 classes were also held through the year. Given below is a schematic of the same. Two Land development training programmes were also conducted for the Committee members. 33 members participated in these programmes.
Sl.
No.  of
Details
Subject
No. of people 
 Resource persons


no.
meetings


participated
1
100
Committee 
Responsibilities of the     
1000
Tulasi & 




meetings
members.

Chennakesavalu




Activities to be taken up






Details of budget






Petitioning the Collector regarding 






   tree pattas in the Common lands; 






  Committee accounts; 






  Exposure trip






  Work contribution.






  PRA 




Making plans



2.
55

Education 
Responsibilities of the  committee
79 

Tulasi,




Classes.

members.





Chennakesavalu, 





  Social fencing and protection of 



Sannappaiah






common lands.





& Dinesh





Analysis of activities going on.




Necessity of earthen bunds.

 


The leaders of all the committees formed into an evaluation team and conducted an internal evaluation of the work already completed in 178 acres of Common lands in 4 villages. During this evaluation it was decided that the Common lands should be fenced with cuttings from thorny trees. This would help keep the cattle and sheep out of the Common lands. This would also give everybody the message that the enclosed land had been put aside for protection. In accordance with this decision the Common lands were fenced. 

2.3.   Chiguru Working Group
The Chiguru Working Group was initiated 1992 as a small group interested in Alternative Education. Chiguru initiated the ‘Prakruti Badi’ at Chennekothapalli in November 1992. The main Objective of Chiguru is to set up alternatives in Education which enables the children to experience their childhood by having access to a fearless atmosphere where they can realise their potentials. In course of time Chiguru set up 4 more Alternative Learning Centres namely the ‘Timbaktu Badi’, ‘Vennela Badi’, ‘Chinna Badi’ and ‘Shyapuram Badi’ at Timbaktu, Hariyencheruvu, Chinnapeta and Shyapuram respectively. Of these the Timbaktu Badi is residential and Chinnabadi an evening centre, while the rest are day centers. These learning centres provide the rural poor children, who otherwise would not have the opportunity, a comprehensive learning opportunity including quality academics, orientation to various skills, Folk dances and songs. The centres also provide opportunity for health care and nutrition. 

In the current year all the centres continued. The Timbaktu Badi had classes equivalent to Std 7 and the Prakruthi Badi, had classes equivalent to Std 9. Given below is a schematic of the number of children in each learning centre:

Standard
Timbaktu 
Prakruthi 
Vennela 
Shyapuram
Chinna 
Total



Badi
Badi
Badi
Badi
Badi
Children

1 to 4
11
47
32
40
-
130

   5
2
-
6
-
-
8

   6
5
22
-
-
-
27

  7
10
-
-
-
-
10

  8
-
5
-
-
-
5

  9
2
12
-
-
-
14

*10
2
-
-
-
-
2


32
86
38
40
32
228

* These two children were staying at Timbaktu Badi and attended the government High School. 


22 Children who wrote the 7th exam at the Government High School at Chennekothapalli passed. In addition to this 17 students wrote Hindi Prachar Sabha exam at Penukonda, out of this 14  passed.


This year  the Prakruthi Badi reached 9th standard level.


An additional input which got strengthened and regularised during the year was Science Experiments for children from 7th to 9th standard level. 


A Science club for the senior children was also initiated during the year. 


50 children attended a Science Fair which was held at in Dharmavaram organised by the Government School.


Another important addition was the Computers at Nature School with financial support from ASHA. The computers were used for orienting the senior children about computers and languages as well as for specific educational inputs. 


Computerisation of  work sheets reduced  the work load of teachers. 


By the end of the year the Library, initiated at  Prakruthi Badi in January 2000, had 1953 books, 8 Children’s magazines and a basic documentation on Children/Education, all well used both by the teachers and the children. 


In Health and Hygiene, general improvement was observed. Wherever required, the teachers undertook treatment with homeo medicines with help from Mr. Narayana. As per need, health referrals were also made to Dr. Chalapathi, a renowned Homeopath at Anantapur, or to the  Praja Vaidyasala, Anantapur.


The Children’s Fund, which was setup with small savings from children and small contributions from the parents, reached Rs. 57,948.00 by  March 31st after paying for certain unbudgeted items like payment of exam fees. 

All the Craft and other activities which were undertaken in the previous years continued this year also including tailoring, drawing, gardening, Knitting and wall painting. At Prakruthi Badi 7 children have become good tailors. The sessions in learning Tabla and  


Harmonium also continued. 


All main Festivals were celebrated at the centres. 


A new class room was constructed for Timbaktu Badi. Electricity facility was organised for Prakruthi Badi, Vennella Badi and Chinna Badi. New Wash Basins for Prakruthi Badi and a Stage for Vennella Badi were also organised.


Regular Parents and Teachers meetings were organised during the year, especially at Shyapuram, where the new centre was initiated.
2.3.     Panchavati working group
A Journey from degradation to regeneration

This is the smallest and the oldest of the working groups. Its area of operation is Timbaktu and its surrounding hills. Timbaktu is the  heart of the Collective. In 1990 it was just 32 acres of desert like land, surrounded by nearly barren hills. The Panchavati group took up the task to regenerate this land. It was an experiment nobody had tried in this region before, to restore nature, where decades of human exploitation had nearly destroyed the flora and fauna and where the rain had washed away most of the unprotected soil.
The Objective of Panchavati is to make a positive intervention in the process of regeneration and healing of the land within Timbaktu and the Common lands surrounding it. The activities carried out at Timbaktu aims to re-create a forest which produces Minor Forest Produce  and a habitat that attracts a wide variety of animals that had left the area, e.g. birds, snakes, butterflies, etc. This experiment is expected to set an example for other eco-restoration projects. 

It is slowly but surely growing into an agro forest habitat as visualised in 1990. The land was almost barren then, so were the hills. Today there are more than 320 species of flora growing here and almost all of them have come naturally. 400 to 600 bullock carts of grasses are taken from the hills every year as cattle feed by people of nearby villages, as there is almost no grass available in any other commons nearby during the May and June months of the year. Trees have grown 15 to 25 ft tall and hopefully in another 20 years or so there may be about 700 acres of wonderful natural forest. 

During this reporting period the following activities were carried out :


Eco restoration

Making fire lines on the hills in the forest;


Fire watching and protection;


Thinning of trees and bushes in the forest;


Watering of fruit trees;


Growing a small kitchen garden;


Construction of two small rain water harvesting structures in the forest areas;


Construction of a large Rock filled dam across the main stream in the forest;


Dibbling 240 kgs of seeds


Digging pits for and planting of 8000 plants;


Seed collection and storage;


Facilities at Timbaktu


Reconstructing the training centre;


Constructing the new school building for the Timbaktu school;


Regular maintenance of all structures in Timbaktu;


Running of the Kitchen and Mess at Timbaktu;


Giving support to all training programmes in Timbaktu;


Looking after guests of Timbaktu Collective.  

2.5.    Sruthi Working Group
The Sruthi Working Group gave the administration and accounting support for all the Working Groups in addition to fulfilling the statutory requirements of the Organisation. 

2.6
.    Common Events


For the last three years the Timbaktu Panchayathi has be facilitating the   
Environment day celebrations, on June 5th, as a common action. This year’s festival had several components. Exhibitions of traditional food crop seeds (collected from all corners of the district), Indigenous tree seeds, Indigenous poultry, Traditional tools and implements, Handicrafts, local Medicine and Herbs, various Folk dances and Art forms. 


Womens’ Day Celebrations: About 800 women from Roddam and Chennekothapalli mandals (members of the two MAC Societies initiated by the Collective, attended the International Womens’ day celebrations which was at Anantapur under the banner of Mahila Aikya Vedika. The Collective is a founder member and the CBOs initiated by the Collective are members. Eminent personalities like Medha Patkar, Brinda Karat, Geeta Mahajan spoke at the Public meeting after the rally of about 8000 women. The speakers addressed various issues faced by women in India with regards the process of Globalisation.


Padayatras: There have been a series of attacks on the Dalits in the District in last couple of years. In response a Dalit Sanghi Bhava Samiti (Dalit Solidarity Forum) was formed. Both the Collective and some of the CBOs are members of this forum. The DSBS has organised two Padayathras (Protest Marches) through Anantapur town to the villages concerned. It has also organised a series of public meetings and dialogues. Both the members of the Collective and the CBOs have participated vociferously in these activities. 


This year again, 33 students from Bard College, U.S.A, camped at Timbaktu for a week as part of the International Honours programme (Global Ecology Programme). 

Belladonna distribution was taken up as a common action by all the Working Groups to prevent brain fever. Belladonna tablets were distributed to  2055 children of 15 villages. The distribution programme was conducted through schools, Anganwadi teachers, acquaintances in villages. The cadres also participated in distribution programmes of the Govt. 

 3.    The Timbaktu Panchayati 

The Timbaktu Panchayati (all full time members of the Collective) met every month at Timbaktu. The Steering committee, which comprises of leaders of different working groups and makes decisions on day to day functioning, met almost on a biweekly basis. The Working Groups met at different intervals. 

   Training programmes
Given below are some of the important training programmes and events that members of the Pnchayathi have participated in during this reporting period : 

Sl
Topic
Days
Participants
Trainer/
Venue


No



facilitator

1.
Reporting/Process        
1
16 members from  all Working Groups
Mary. Vattamattam&
Office


Documentation  


C. K. Ganguly


2.
Land Development                                 
4
Lakshmi Tulasi,   Adisakthi Working Group
Gangadhar
Muttala

3.
Land Survey                                           
4
6 members   Adisakthi &  Pachari Working 
Mr. Akkulappa
Timbaktu




Groups

4.
Moderation                                           
3
16 members from all  Working Groups
Akkulappa & 
Akkulappa,





Chennekesavulu  
Chennekesa-vulu,  






Mary

5.
Sustainable development 
5
Pachari Working Group members
Mr. Wada, Somneed.
Timbaktu

6.
Financial management
2
Antony, Sruthi Working Group.
Pradeep
Timbaktu

7.
Fund Raising
3
Mary, Sruthi Working Group
Murray 
VANA,  Anantapur

8.
TOT  on Land Survey
3
Akkulappa and Bhoodevi
Japanese Team
MCAS, Bangalore  

9.
Land Development
3
8 members 

Srikakulam

10.
Land Survey
3
8 members from Adisakthi and Pacchari
CSSS team
Timbaktu

11
Folk Dances
4
All Panchayati member
Kattamaiah,Thirupal
Timbaktu

12.
Concepts of Watershed
2
2 members
Raghu Rami Reddy
VAN, Anantapur

4.     Organisational Structure
THE SOCIETY OF TIMBAKTU COLLECTIVE

(7 members)

THE STEERING COMMITTEE

(11 members)

Chiguru 
: 4 members

Adisakthi 
: 2 members

Pacchari
: 2 members

Panchavati
:  1 member

Sruthi 

: 2 members

WORKING GROUPS

         1
2
3
4


CHIGURU
ADISAKTHI
PACCHARI
SRUTHI 
(Education)
(Alternative Banking)
(Eco-restoration)
(Coordination)

15 members
11 members
6 members
6 members

2 volunteers
(Eco-restoration)
(Alternative Banking)


2 members)
3 members


(Panchayathi Raj)




6 members



(Yuvatha) 



1 member


PANCHAVATI



(Eco-restoration)



4 members

THE TIMBAKTU PANCHAYATHI  

All full time functionaries

MEETINGS

General Body 


: Once a year

Managing Committee 
: Once in three months
Steering committee 

: Once a fortnight
Working groups 

: Once a week or fortnight
Timbaktu Panchayathi 
: Once a month
List of Managing Committee members : 
Ms. Mary Vattamattam 
- Chairperson







Mr. C. K. Ganguly 

- Secretary







Mr. John D’Souza

- Treasurer







Ms. Mahanoor Yar Khan
- Member







Mr. B. Venkatesh

- Member

5.     Meetings, Networking and Visitors


The Collective continued to be active in VANA, the Jana Vignana Vedika and the Mahila Aikya Vedika, some of the networks at the district level. 

The Core Group meeting of Jan Vikas Andolan, a national federation of activists and Organisations, was held at Timbaktu in Jan 2001. 

Reporters from E-TV, a Telugu TV Station, visited the Regeneration area and interviewed Mushtikovila VSC members. This was telecast in one of the programmes of E-TV


12 students from IIT Bombay, came for a study tour to the Collective. VSC members took them on a guided trek through the Natural Regeneration area.


30 students from USA visit the Collective every year on a study tour, to understand how the Collective is addressing the issue of Ecological degradation.  Like every year, VSC members took them on a guided trek through the Natural Regeneration area, the leaders of the MAC Society met with them and members of the Collective gave lectures on the issue.


Six elected representatives of a Prefecture in Japan, visited the Collective to study the Natural Regeneration work being done by the Collective. They had a meeting with the Mushtikovila VSC.


Eight students from Australia visited Timbaktu Collective as part of their study tour organised by Community Aid Abroad. They were introduced to all the different aspects of the Collective’s work.


15 visitors from SOMNEED, CSSSS and CDS came to the Collective on an exposure visit. They visited the Natural regeneration area near Shyapuram and Basinepalli village where they met the Thrift members. Some of them also gave a brief training in land survey to some of the Panchayathi members.


The Collective also had a very special visitor, Spencer, from the USA who stayed and worked on the land for almost a month. 


Medha Patkar, the well known activist from Narmada Bachao Andolan and winner of the Right Livelihood Award, visited Timbaktu in March 2001 and spent a short while with the children of Timbaktu Badi.


Theo from TDH head office in Germany visited the Collective in March along with his wife Trudi. Regi from the Bangalore office came along with them.


Two members of the Collective along with three children from the Timbaktu Badi participated in the 25th anniversary celebrations of TDH-G, in Delhi. 


Three members of the Collective participated in the Annual meeting of TDH-G partners in Hyderabad.

      Anuradha, Krishna and their twio children from Gudalur.

6.     A few achievements of the year

The first Mutually Aided Thrift Cooperative Society, which was started in 1998, has now almost become economically autonomous. The Collective now meets only 25 % of the expenses.


The Panchayathi Raj awareness programme was initiated during this reporting period and has been taken up by the Pacchari Working Group.


A similar decision was taken to undertake training and courses in Gender for NGO functionaries.


An in-house training in Moderation was conducted for selected team members of the Collective.


Financial support was received for initiating a Computer facility and Science laboratory for Nature school which now has above 100 children. From next year this learning centre will be upto standard X.


Focus on networking has continued. The Collective is a founder member of the Voluntary Action Network - Anantapur, a network of 12 Voluntary organisations which are working on the issues of Drought and Atrocities against Women and Dalits.


 The Collective is also a founder member of Mahila Aikya Vedika, a network of Voluntary organisations, Activists and Mass organisations working on issues related to Women.


Some members of the Collective are also members Jan Vikas Andolan, a national level network of  Voluntary organisations, Activists and Mass organisations working on fundamental issues of rights and justice.


 Two members of the Collective are members of the Moderation group which is one of the domains within a forum known as the Human and Institutional Development Forum. This is a network of trainers, consultants and professionals who have themselves to development of the poor. 


A State level, 40 hours Basic Course in Moderation Skills in Telugu, was also conducted in December 2000, with Mr. Ram Bhatt, Mr. Venkatesh and Ms. Mary Vattamattam as trainers and Mr. C. K. Ganguly as the Event Coordinator. The Collective also translated and prepared reading materials for the programme.


Mr. C. K. Ganguly also continued to be a member of the Moderation Task Force, which is promoting Moderation in the country.


 Ms. Mary. Vattamattam was again a Resource Person for the second module of an ongoing Gender training programme for NGOs in Kerala being 


coordinated by Navadhara Foundation.

7.     Certain Constraints

There was certain constraints faced by the Collective during the year. Primarily it could not raise sufficient funds for its various activities like children’s camps, tank desilting etc. Not receiving the sanctioned finances in the right season for the land development works was another area of difficulty. The Alternative Banking activity did not have sufficient finances for the various training programmes required. Lack of availability of quality training facilities in the regional language for the benefit of the cadres is another area of constraint experienced.

8.     Future Plans

The Collective is committed to continue its current activities so as to benefit the marginalised peoples in its operational area. The Collective will put in focused effort to further strengthen the Community Based Organisations promoted by it, especially the MAC Societies. The logical step post the series of  Environment Festivals that have been conducted, the Collective intends to design a project for the Conservation of Onfarm Bio Diversity.  It will make further efforts to augment fundraising efforts so that the activities can be carried out without hindrance. As an additional activity Work with Disabled people is expected to be taken up. The Collective also wishes to continue the efforts it has initiated in the current year in organising state level training programmes in the regional language especially in areas like gender and moderation. Further it also  wants to continue its efforts to bring in total transparency and accountability in all its financial and programme matters. It also looks forward to working in more collaboration with the district administration especially in programmes like Awareness building on Panchayati Raj. Networking is yet another area in which the Collective will continue its inputs. It also expects to further decentralise its operations through the Working Groups.

Annexure 1

List of the full time functionaries of the Collective - Timbaktu Panchayati 

Sl.No
Name
Working 
Area of Activity
Experience with TC




Group

Years months






Years
Months

1.
Mr. T.Adinarayana
Chiguru
Alternative education
9


2.
Mr. T. Ramanjaneyulu
Chiguru
Alternative education
8


3. 
Ms. P.Zabeera Khanam
Chiguru
Alternative Education
3


4.
Ms. N. C. Ramadevi
Chiguru
Alternative Education
4
3

5.
Ms. P. C. Rameeza
Chiguru
Alternative Education
8


6.
Mr. B. Hanumanthappa
Chiguru
Alternative Education
2
6

7.
Ms. N. Umadevi
Chiguru
Alternative Education
1
10

8.
Ms. B. Shakuntala
Chiguru
Alternative Education
1
2

9.
Ms. P. Alivelamma
Chiguru
Alternative Education
1
2

10.
Ms. M. Padmaja
Chiguru
Alternative Education
1
2

11.
Mr. S. Peddanna
Chiguru
Alternative Education
0
10

12.
Mr. A. Jayakrishna
Chiguru
Alternative Education
0
10

13.
Mr. S. Thirupal
Chiguru
Alternative Education
0
8

14.
Mr. A. Chennekesavulu
Adisakthi 
Alternative Banking &  Ecorestoration
4


15.
Mr. P. N. Murthi
Adisakthi
Alternative Banking
3
2

16. 
Ms. Alivelamma
Adisakthi
Alternative Banking
8


17.
Ms. K. Kamalamma
Adisakthi
Alternative Banking
9


18.
Ms. P. Madhavi
Adisakthi
Alternative Banking
3
2

19.
Mr. S. Ramappa
Adisakthi
Alternative Banking
0
10

20.
Mr. H. Obulapathi
Adisakthi
Alternative Banking
0
10

21.
Ms. Lakshmi Tulasi
Adisakthi
Ecorestoration
1
5

22.
Mr. B. Akkulappa
Pacchari
Ecorestoration,Alternative 
9




Banking,Yuvata & Panchayati Raj


23.
Mr. K. Sannapaiah
Pacchari
Ecorestoration
5
9

24.
Mr. S. H. Venkatesh
Pacchari
Programme accounts
3
6

25.   
Mr. K. Gouranna
Pacchari
Ecorestoration
1
2

26.
Mr. U. Ravi
Pacchari
Ecorestoration
4


27.
Mr. J. Anjanaiah
Pacchari
Ecorestoration
1
2

28.     
Ms. S. Bhudevi
Pacchari
Ecorestoration
1
5

29.
Ms. S. Sreedevi
Pacchari
Ecorestoration
1
2

30. 
Ms.A. Jyotrhirmai
Pacchari
Alternative Banking
5


31. 
Ms. M. R. Kavitha.
Pacchari
Alternative banking
1
2

32.
Mr. P. Malappa
Pacchari
Alternative Banking
0
10

33.
Mr. N. Muthyalu
Pacchari
Panchayati Raj
1
10

34.
Mr. A. Kattamaiah
Pacchari
Panchayati Raj
1
8

35.
Mr. K. Obulapathi
Pacchari
Panchayati Raj
2
7

36.
Ms.G. Indiramma
Pacchari
Panchayati Raj
1
2

37.
Mr. P. Srinivasulu
Pachari
Panchayati Raj
0
10

38.
Mr. V. Krishtappa
Pacchari
Panchayati Raj
0
10

39.
Ms.P.Ramalakshmamma
Pacchari
Panchayati Raj
0
10

40.
Mr. M. Obi Reddy
Pacchari
Yuvatha
2
6

41.
Ms. N. Sashi
Panchavati
Training Centre
9


42.
Mr. N. Simhachalam
Panchavati
Ecorestoration
10


43.
Mr. A. Paramesh
Sruthi
Driving
1
2

44.
Mr. J. B. Narasimhulu 
Sruthi
Driving
3
8

45.
Mr. D.R.V. Rao
Sruthi
Accounts Assistant
1
2

46.
Mr. V. Anand
Sruthi
Office Assistant
6
5

47. 
Mr. K. V. Antony
Sruthi
Accountant
6
9

48.
Ms.Mary. Vattamattam
Sruthi
Chairperson
10


49.
Mr. C. K. Ganguly
Sruthi
Secretary
10

