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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Aug. 2, 01

	Name of the Project: Sarada Kalyan Bhandar

	Name of the Organisation Running the Project (if different):      


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Prof Rekha Sarkar
	Diptabhas Sarkar

	Address
	Sector F/1, Sarat Pally

PO and District - Midnapore

West Bengal

India 721 101

	362 Riverside Drive

#10 A 4

New York, NY 10025




	Phone(s)
	011-91-3222-63866; 011-91-3222-67545
	212-853-8406

	Fax
	     
	212-854-8362

	E-mail
	skbtrust@dtc.vsnl.net.in

rekha_35@yahoo.com

	ds579@columbia.edu


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 25%
Education 60%
Health 5%

Other 10%  (please specify) Women/Girl child self efficiency scheme 

(Please see attached document for a better description of SKB's activities)


	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
See attached document





3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	     

	     

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? See attached survey report

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Essentially brick kiln workers. But there are rickshaw pullers, paper packet manufacturers, daily wage earners  landless laborers

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Teachers meet the parents once a month, for sure. Besides this they meet as and when needed, eg. if a child plays traunt or if the child needs medical examination, etc.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
As such parents are not actively involved with school activities, but they are defintiely interested. Earlier the parents used to take their wards away for working in the fields. Now the situation has changed where they want their children to attend the center. Parents from other localities are forcing the authorities to expand their reach and take in their wards.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? Quite close. Within 2 km. But it is to be noted that this center provides remidial coaching to the students. They complement the activities of the government school.

	8. Why did the parents choose this school over the Government School?
NA

	9. When you visited, how many children were present in the class? 250
What is the regular class strength? 250
Comments: This was an announced visit. So the classes for that particular day was held so  that the Asha volunteer could observe the activities of the center. But even then, from whatever this volunteer gathered, the attendace rate is approximately 90% everyday.

	10. Do the children seem to enjoy coming to school?
Yes, infact this is a very strong point of the center. The authorities had included activities like physical training (drills, yoga), sports (annual), music lessons and drawing lessons. 


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? nursery to class 12
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify It is a remedial coaching center. 

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

NA

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

All the students attend formal school
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
     


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? All
How many of the staff are women?  More than 50%

	7. How many teachers have left the school in the past one year, and why?
     

	8. How many new teachers have joined in the past year?      


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? SKB does not have any formal teacher training programs. But the co-ordinators and assistant co-ordinators check and advice the teaching staff from time to time. 

	10. How much is the staff paid? Not aware of the exact numbers
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments:      

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

The volunteer discussed the possibility of not supplying the children with school dress. It does take up quite a bit of money and in a situation where they actually study under trees, it seemed a bit of a luxusry to me. But they argued that, unless you give them dresses, they appear in clothes which are absolutely in tatters. Furthermore, the school dress instills a sense of discipline in them. They get a feeling that they are going for something good and are this psychologically forced into cleaniness and hygenic activities. 



PART E: Comments
(Feel free to attach documents if necessary)
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