Asha-Colorado team has decided to send $3000 to JDS project rather than $1500, as was
discussed in the May 2009 meeting. Here is the mail to core group with the reasoning.

Sorry Pankaj, both Naresh and Vani have been working on this project together since
Satya left the task. Logistically, even if we send 2 months money only it will not cover
4 months money needed.

The last time when we met for the meeting; the package had not arrived and there was
misunderstanding on Vani's minutes about the payment (she was under the impression
that the payment was made through April/ which is not the case)

With the new information, 1. material being received 2. vishwesh taking action on our/
Rohini's recommendation - | think it will be best to send the project $3000.00 instead of
1500.00

Because even, if we decide to send 1500 now and give them conditionally. We have no
one to do the site visit for us in 2 months and then send the money again. So for all the
above reasons, | would strongly recommend that we send them $3000.00 instead of
1500.000 and re-group to chart out expectations.

Vani/ Naresh - any suggestions?

Minu

Based on this email, it was confirmed by the core group, that we will send $3000 instead
of $1500.



