Asha Colorado — April 2011, monthly meeting

1.

Vidyodaya — Jim shared update from the school via email. The current year operational
budget for the jeep is Rs 1,25,000 and the matching pledge for Surdhasan’s efforts for the
school is Rs60,000.00 (The funds I have raised is approx Rs 1,20,000. Since RACF
wants to use 50% for buying cycles the cash donation to the school will be approx Rs.
60,000 from my side, which ASHA CO can match.). The team approved sending the
1,25,000+60,000.00 = 1,85,000.00

Jim will follow-up with the school for receipts of previous one time funding for infrastructure
expenses; also ask the school what are their intension for the 120,000.00 raised by Sudarshan and
matched by Asha.
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Sandeep to fill up the project proposal/ site visit document to float his new project
Vamsee to fill up the project proposal and site visit reports for the blind school he is
recommending

Antia — Minu to follow-up

Minu to set up PO box and send out the address to the core

Minu to follow-up with central team to figure out what are the rules if a project is
awaiting FCRA

Team to review Ajol documents form Pankaj

Correction — apparently Pankaj is okay to continue the Treasury position for Asha CO
(maintaining books); so he really needs a co-treasury who can do the leg work of picking
up the checks, scanning and mailing it out to main team. I think, for now | (Minu) will do
it until further decisions.



