Date: 8 Aug 2011
Location: Minu's Home
Attendees: Jim, Minu, & Pankaj

Notes:
Site visit report must be on "project web site."

To send 3,37,500 rupees to Ajol.
Have $89,0000 in treasury. Was $80,000 beginning of year.

6400 to Ajol + Vidyodaya
7000 to Ajol approved today
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Subject: Re: [asha-coloradocore] Ajol Fudning - Please Approve

From: Minu (minu_palani@yahoo.com)
To: asha-coloradocore@yahoogroups.com;
Date: Friday, December 2, 2011 3:56 PM

All

We were able to dig out the mins for the month of Aug and I think Naresh did mention he would post it. Yeap.
the Ajol proposal was approved. So we need not table the same again this weekend. But we do need to
review ARC proposal and vote on the same. There are abt 4 proposals pending that requires our vote and
consideration on.

Minu

We must be the change we wish to see - M.K. Gandhi

From: PANKAJ JAGTAP <jagtap@yahoo.com>

To: "asha-coloradocore@yahoogroups.com" <asha-coloradocore@yahoogroups.com>
Sent: Friday, December 2, 2011 12:53 PM

Subject: Re: [asha-coloradocore] Ajol Fudning - Please Approve

Vamsi,

Please suggest 2 slots this weekend in the morning when I can do all the knowledge transfer to you on
treasury.

I had presented the Ajol proposal and it was approved. I sent email to you all about this. Apparently no
one remembers that anymore. If Asha Colorado wants to 'decide’ the proposal again, you can go ahead
and do that. Please bear in mind that the agency is already informed about the funding decision and
has already spent their own funds (this is by the in between agency) based on our assurance to provide
support in the meantime. If you decide not to fund, you will be responsible for communicating that
decision.

I have provided the chapter balance information to Minu.
Please let me know the time of chapter meeting and I will try to make it. Please send me any other
questions that you may have about the project.

From: vamsee amara <vamseea@yahoo.com>
To: "asha-coloradocore@yahoogroups.com" <asha-coloradocore@yahoogroups.com>

Sent: Thursday, December 1, 2011 9:31 PM
Subject: Re: [asha-coloradocore] Ajol Fudning - Please Approve

Hi Pankaj,
It is great to hear from you. Why don't you attend this Sunday's monthly meeting? We have not touched on
this project in the last 4 months and I unfortunately was not present during the August meeting. It will be a

good refresher and based on the balances and other aspects we can decide.

May be we can quickly talk about the treasurer aspect then - [ have sent you a few emails on it.

12/4/2011 9:14 AM
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Thanks, Vamsee Amara

From: PANKAJ JAGTAP <jagtap@yahoo.com>

To: core <asha-coloradocore@yahoogroups.com>

Sent: Thursday, December 1, 2011 2:34 PM

Subject: [asha-coloradocore] Ajol Fudning - Please Approve

Folks,

Ajol fudning for year 2011-12 was approved on Aug 7th core meeting. But we never documented our
decision. So here is the proposal.

Please reply if you have any questions or concerns.

Teacher Training - Rs. 50,000

1 Projector and Screen - Rs. 35,000
Telephone and internet - Rs. 9,500
Communication - Rs. 10,000
Electricilty - Rs. 8,000

Stationary - Rs. 10,000

Teacher's Salary - Rs. 1,80,000 (Rs.3,000 per month, 6 teachers, 10 months)
Workshops/Picnics - Rs. 30,000
Misc. 5,000

TOTAL - Rs. 3,37,500

For school year 2011-12.

Thanks,
Pankaj
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