ASHA – COLORADO

105 Park James Way, Cary, NC 27511, USA. Tel : 919085900573

Organisation Profile

1. Name of the Organisation
:
 Arz
2.     Status 
: 
Arz is registered under 

i)
The Indian Societies Registration Act, 1860

ii) The Bombay Trust Act, 1950. 

iii)
u/s 80(G) of the Income Tax Act 

iv) 
u/s 6 of the Foreign Contribution (Regulation) Act,1976.

3.     Name of the Contact Person
:
Zarine Chinvala







Director, Arz, 


40 (1), Jannat Galli, Baina Beach, Baina, 

Vasco da Gama, Goa – 403 802.

Tel: 91 832 519951 / 515353

Fax: c/o Mr. Chinvala 91 22 266 4737

Email: arz_goa@yahoo.com
4. Brief History of the Organisation:
Refer Annexure I

5. Name and background of the 

    members of the decision making 

    body within the organisation:

Refer Annexure II

6. Total number of Staff: 


7 persons

7. Long term objectives of the organisation:

1. Improvement of the situation of persons being prostituted and their children

2. Rehabilitation of children in prostitution, of adults desirous of leaving prostitution and of perpetrators of prostitution and

3. Prevention of entry of vulnerable adults and children into the market of prostitution as prostituted persons or perpetrators.

4. Control of trafficking of persons for purposes of prostitution to Baina Beach, Goa.

8. Details of the organisation’s Annual Budget 

(please include latest balance sheet and annual report): Being sent by Postal Mail.

9. Other funding sources if any :
Goa State Aids Control Society 

for Support to Ongoing Intervention with Youth at Baina Beach. 

Amount of support: Rs. 1,70,000 for the year 2001-02.

Contact Person: Dr. Marriette Correa

10 Brief description of other projects undertaken if any: Refer Annexure I

11. Other References:  Dr. Rajshree Mahtani, Reader, Tata Institute of Social Sciences

ANNEXURE I – HISTORY OF ARZ AND OTHER PROGRAMMES BEING UNDERTAKEN

The word ‘Arz’  means ‘the presentation of an idea of one’s creation’ or more simply, just ‘to say’. 

Arz came into being very much like that. In 1997, a small but committed group of Development Professionals from the Tata Institute of Social Sciences Bombay wanted to put forth their ideas of social work interventions in the area of crime with persons who have committed crimes, have been victims of crime or those who are vulnerable to either.

 Arz also took birth with the purpose of ‘saying’ what it feels about these persons to other persons – those in the victim/offender’s families, those in the Criminal Justice System such as police personnel, prison officials, judicial officers, and the society at large. Through Arz, it is intended to empower such persons to put forth their ideas by themselves and become strong enough to help others like themselves.

Arz started its first Project in 1998, in Goa, on issues connected with trafficking of humans for purposes of prostitution. 

Arz works not only with the victims of prostitution, namely prostituted persons but also with those who are perpetrators of prostitution. Perpetrators of prostitution are those persons who are responsible for the continued existence of the phenomenon. These include brothel-keepers, pimps, restaurant and bar-owners and even customers. Additionally, we also work with persons who are vulnerable to prostitution. By this we mean children of prostituted persons, children of other persons and youth residing in the area, members of certain tribes, shelterless and unsupported women and girls, wives/widows of HIV positive men and so on. 

Arz works at three levels of intervention:

* Amelioration

* Rehabilitation

* Prevention

It is this approach of working with all three groups of persons and at all three levels simultaneously that, we feel, creates an effect, which makes a negative impact on the continuance of the phenomenon.

The methodology of work of Arz is to start by first finding out the needs of the persons concerned from themselves. Arz also believes in not replicating but in strengthening and utilising already existing services. These may be through networking and mobilising the efforts of other human service organisations or activating Government schemes and services.

Arz began its work by conducting feasibility trips to Goa, meeting with various concerned professionals and organisations in the field and testing out the plan.

In the initial stages of work, Arz worked in two areas notorious for prostitution: Khareband in Margao and Baina Beach in Vasco. Through time, Arz moved its complete focus on Baina Beach, as there was no existing prostitution in Khareband.

At Baina Beach, the initial work involved immersion into the community, building rapport and understanding the dynamics of trafficking within and across state borders related to Baina Beach. 

Work began with the first need that came in the area of children. This was the vulnerability of the children to prostitution. It was observed that children, whether school going or non school going children spent a large amount of free time playing in the area, loitering around, gambling, getting involved in fights, picking up abusive and offensive language and behaviour. They were open to the influence and activities of the prostitution market. They were exposed to much unwanted behaviour such as soliciting by the prostituted women, sale and excessive consumption of alcohol, intimate physical interaction among the adult member of the opposite sex, physical abuse and gambling. 

I
It was felt that the first step towards initiating any kind of work with these children was to create a space and time which would bring them away from the unhealthy influences, which would create a space for interaction amongst them and expose them to other productive/constructive influences. 

A few months of endeavours with the above purpose resulted in “Hamara Club”, a club named and formed by the children. At Hamara Club, a child is allowed to step in and spend time learning to read and write, take help with school studies, draw, and sing, take part in story telling, sharing sessions or play games. The focus is on children above 6 years as those below have services within the community provided to them. The prime effect of Hamara Club is that it engages the child in useful activities for a major part of his/her free time and keeps him from exposure to other influences of the area. Further through interaction with other children and the staff, they learn about various other ways of behaviour, habits and lifestyles. It also helps creating a sense of sharing and brother hood among the various groups. 

Simultaneously, work had started with women. Arz started working on a case-to-case approach with these women. The major part of work involved building a relationship of trust with these women. Most of the requests for services by these women were for admissions of their children to boarding schools. Other requests included help for health services, help in issue of birth certificates and school transfer certificates for their children. The condition of non-prostituted women on the other hand was economically very poor. Work with them involved having group-meetings, discussing their needs and ways to tackle them collectively or individually. Simultaneously, information regarding various services available was provided. 

Similarly work was initiated with Youth. With youth, Arz began by playing the role of guidance and information-giving for various government schemes, vocational training programmes, schemes and procedures for getting loans etc. through meetings, personal interactions and a Youth Notice Board at the Hamara Club. The youth who were either customers, pimps, pilots, small shop-owners, or those living off the prostituted women/girls approached Arz on different pretexts. Arz realised the importance of intense work with this group. Initial work has been in the form of discussing local issues, providing them the opportunity to ventilate and building rapport. Simultaneously, efforts were made to provide them information concerning various services regarding health, job, vocational training, education, etc.

Gradually, Arz developed its Mahila Centre (Women’s Centre) in the heart of the red-light area-light area. The main work done through the Women’s Programme is on the rights of the women, the exploitation meted out by various forces of the prostitution market as well as systems such as the Police. Other areas such as health, recreation, literacy, information giving are also covered. There is a great emphasis on formation of self-help groups and self-sustainability of the same. ( Refer Note on Arz Women’s Centre for more details)

Similarly the work on Youth has developed into the Youth Programme. Today the Youth participate in the work of Arz with children and women. They also play a very active role in areas of work related to trafficking, especially child prostitution. A strong Youth group has been formed which functions on a regular basis to attend to community needs.

Arz continues to bring the issue of trafficking of minors and adults to various fora, whether officially at Governmental platforms or within the Non-Government circuit. It has through the years co-ordinated with the Police System, different wings of the District Administration to tackle the various issues. In its few years of work, Arz has managed to shift the focus of law-enforcers from viewing the prostituted women as offenders to seeing the perpetrators of prostitution as the ones to be penalised. Arz has also endeavoured to bring to light the reality of Baina Beach to the larger society through various media.

As the community based approach to work on trafficking and the social work intervention model has been fairly innovative and path breaking, a formal review of the work of Arz has been completed in April 2001 by a senior faculty member at the Tata Institute of Social Sciences.  The feedback from the review also gives credence to the design of the pilot project and to the implementation of the same using a community-based approach at Baina Beach. 

Arz is now poised to further strengthen and expand its work in the form of the five programmes – Children, Women, Youth, Interventions with Systems and Alternate Income Generation – in order to implement its long term perspective of work on trafficking in the context of community development at Baina Beach.

Programmes of Arz : A Brief Glance

Arz Children’s Programme

Children – includes children of prostitutes, perpetrators and those vulnerable to prostitution

· Education – 

· Running a drop-in center in the red-light area that will provide tuition, non formal education and recreation

· Arranging admission to local and boarding schools; and facilitating child/parent school relationship building

· Skill Development – workshops and training

· Safe care of children who are orphaned, abandoned, or abused.

· Family and child counseling

· Awareness camps on health for children and their families

Arz Women’s Programme

Women – prostituted women, women perpetrators (brothel keepers, pimps, traffickers) and those vulnerable to prostitution

· Run a women’s center in the red-light area that will provide counselling services, legal services, literacy classes, workshops on human rights 

· Work against the violation of human rights and atrocities towards prostituted women through sensitization work with the brothel keepers, police and district administration through, workshops, meetings and placing a social worker at the local police station

· Health – HIV/AIDS awareness, Counselling Services for alcoholism, Referrals and care for women with AIDS, Tuberculosis and other illnesses and rejected by the community.

· Using the media to highlight the conditions of these women.

· Provide a day and night crèche for the children of the women

· Forming and facilitating groups amongst women to bring changes in their conditions and to fight for their own rights including getting their dues from their brothel keepers, pimps and their families.

· Initiate savings schemes 

· Recreation activities such as sports, music etc. to bring women in the community together and promote the formation of groups.

· Rescue and rehabilitation of women and girls desirous of leaving prostitution with the help of the police and the judiciary.

Arz Youth Programme

Youth – Perpetrators and Vulnerable Youth

· Awareness workshops on HIV/AIDS

· Running a Youth Centre in the red light area that will provide – counselling services for crime prevention, substance abuse, mental health; literacy classes; workshops on employment opportunities

· Form and facilitate groups amongst the youth to alleviate economic and social exploitation in the community

· Arz’ Alternate Income Generation Programme (AIGP)
· Targeted at women, girls and youth.

· Will use available skills  – beadwork, embroidery etc.

· Research and visit to other AIGPs being run successfully in India.

· Mini road shows and poster campaign in the community to solicit participation 

· Providing services like crèche, literacy classes, recreational activities and counseling at the AIGP Centre

· AIGP will be run in partnership with other NGOs, design studios and retailing outlets all over the country. (Network has already been formed)

The Arz community based approach to fighting brothel-based prostitution seeks to give the women, youth and children of Baina Beach their basic rights to livelihood, education, health and seeks to bring them to the level of participation wherein they themselves become players in the control of exploitation within prostitution and the prevention of trafficking.

ANNEXURE II -  MANAGING COMMITTEE MEMBERS OF Arz

Name
Occupation
Office held in the organisation

Ms. Zarine Chinvala
M.S.W. (specialisation Criminology & correctional Administration), Work Experience at Tihar Central Jail New Delhi, and with young adult ex-offenders at Bombay. 3 Years experience in the management and functioning of the NGO Arz.
President

Mr. Arunendra Pandey
M.S.W. (specialisation Criminology & correctional Administration), Work Experience in the area of research on Prostitution.  3 Years experience in the management and functioning of the NGO Arz. 
Secretary

Ms. Vandana Viswanathan
Masters in Personnel Management and Industrial Relations. Work experience: 6 years Industrial Relations Work at Hindustan Levers Ltd. Presently manages own Human Resource consultancy for Corporate and Voluntary Bodies.
Treasurer

Mr. Sushil Kumar
Bachelor in Mental Retardation, M.S.W. (specialisation Medical & psychiatric Social Work)), Work Experience in the area 
Member

Ms. Harmeet Saini
M.S.W. (specialisation Medical & psychiatric Social Work)), Work Experience of 6 years work in the area of wateer-shed management and building self-help groups and rural women’s co-operatives. 
Member

Ms. Rajani Iyer
M.S.W. (specialisation Criminology & correctional Administration), Work Experience in the area of social work intervention in Courts, work in slum areas. Presently PHd scholar at the Bombay University.
Member

Mr. Tejas Bhatt
Practising Criminal Lawyer
Member

Ms. Mary Victoria Dias
Bachelor in Mental Retardation, M.S.W. (specialisation Urban and Rural community Development)), Work Experience in the area of Special Education.
Member







